


  

  

Old Republic ranks among the nation’s 50 largest publicly held insurance organizations. 

Our Mission is to provide quality  

insurance security and related services     

to businesses, individuals and public 

institutions, and be a dependable long-term 

steward of the trust that policyholders and 

shareholders place in us. 
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Income Statement Summaries ($ in Millions except per share data) 

2016 2015 2015 2014 2013 2012 2011

Operating revenues:  

  General insurance 824.6$        803.0$        3,313.3$     3,113.5$     2,849.9$     2,699.4$     2,488.6$     

  Title insurance 483.6          436.6          2,080.7       1,791.6       2,025.6       1,707.1       1,391.8       

  Corporate and other 7.3             7.1             35.8           70.0           65.6           68.3           84.8           

     Subtotal 1,315.6       1,246.8       5,429.8       4,975.3       4,941.1       4,474.9       3,965.3       

  RFIG run-off business 53.7           64.4           245.0          282.9          353.4          447.3          564.6          
     Total 1,369.3$     1,311.3$     5,674.8$     5,258.3$     5,294.5$     4,922.2$     4,529.9$     

Pretax operating income (loss): 

  General insurance 87.0$          82.0$          336.4$        221.3$        288.3$        261.0$        353.9$        

  Title insurance 21.4           15.9           166.8          99.5           124.3          73.8           36.2           

  Corporate and other 1.9             1.6             7.6             5.7             2.1             (2.7)            (14.6)          

     Subtotal 110.4          99.6           511.0          326.7          414.7          332.1          375.5          

  RFIG run-off business 27.7           35.2           29.4           10.3           110.0          (508.6)         (727.8)         

     Subtotal 138.1          134.8          540.4          337.1          524.8          (176.4)         (352.2)         

Income taxes (credits) on operations 43.9           43.6           177.7          104.3          173.2          (76.6)          (133.7)         

Net operating income (loss) 94.2           91.1           362.7          232.7          351.6          (99.7)          (218.5)         

Realized investment gains (losses) from 

  actual transactions, net of taxes (credits) 28.7           12.2           59.3           177.0          96.2           31.2           110.7          

Net income (loss) from consummated transactions 122.9          103.4          422.1          409.7          447.8          (68.5)          (107.8)         

Investment gains (losses) from mark-to-market 

  adjustments, net of deferred taxes (credits) -               -               -               -               -               (0.1)            (32.6)          
Net income (loss) 122.9$        103.4$        422.1$        409.7$        447.8$        (68.6)$         (140.5)$       

Net income (loss) per share:

  Net operating income (loss) 0.33$          0.32$          1.28$          0.84$          1.25$          (0.39)$         (0.86)$         

  Actual realized investment gains (losses) 0.10           0.04           0.20           0.60           0.32           0.12           0.44           

     Subtotal 0.43           0.36           1.48           1.44           1.57           (0.27)          (0.42)          

  Mark-to-market gains (losses) -             -             -             -             -                          - (0.13)          
     Total 0.43$          0.36$          1.48$          1.44$          1.57$          (0.27)$         (0.55)$         

Years Ended December 31, Quarters Ended March 31,

* Reflects the transfer of accident insurance business from a life and accident subsidiary to a general insurance affiliate resulting in a $26.4 reduction in premiums during 2015. 

* 
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Trends in Segmented Consolidated Results Per Share 

2016 2015 2015 2014 2013 2012 2011

Components of diluted earnings per share:

Net operating income (loss)

General insurance 0.20$          0.19$          0.76$          0.52$          0.67$          0.72$          0.95$          

Title insurance 0.05           0.03           0.37           0.22           0.28           0.18           0.10           

Corporate and other 0.02           0.02           0.08           0.08           0.06           -             (0.04)          

Subtotal 0.27           0.24           1.21           0.82           1.01           0.90           1.01           

RFIG run-off business 0.06           0.08           0.07           0.02           0.24           (1.29)          (1.87)          

Total 0.33           0.32           1.28           0.84           1.25           (0.39)          (0.86)          

Net realized investment gains (losses) 0.10           0.04           0.20           0.60           0.32           0.12           0.31           

Net income (loss) 0.43$          0.36$          1.48$          1.44$          1.57$          (0.27)$         (0.55)$         

Consolidated diluted earnings per share:

Net operating income (loss) 0.33$          0.32$          1.28$          0.84$          1.25$          (0.39)$         (0.86)$         

Net realized investment gains (losses) 0.10           0.04           0.20           0.60           0.32           0.12           0.31           

Net income (loss) 0.43$          0.36$          1.48$          1.44$          1.57$          (0.27)$         (0.55)$         

Cash dividends paid per share 0.1875$      0.1850$      0.7400$      0.7300$      0.7200$      0.7100$      0.7000$      

Years Ended December 31, Quarters Ended March 31,
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Segmented Operating Revenue Trends ($ in Millions) 

Fiscal

March % Change

2011 2012 2013 2014 2015 2016 2011 - 2016

Operating Revenues:

     General 2,488.6$      2,699.4$      2,849.9$      3,113.5$      3,313.3$      3,334.9$      34.0%

     Title 1,391.8        1,707.1        2,025.6        1,791.6        2,080.7        2,127.6        52.9%

     Corporate & Other 84.8              68.3              65.6              70.0              35.8              35.9              -57.7%

     RFIG Run-off 564.6            447.3            353.4            282.9            245.0            234.3            -58.5%

          Consolidated 4,529.9$      4,922.2$      5,294.5$      5,258.3$      5,674.8$      5,732.9$      26.6%

Years Ended December 31,
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Segmented Pretax Operating Income (Loss) Trends ($ in Millions) 

Fiscal

March % Change

2011 2012 2013 2014 2015 2016 2011 - 2016

Pretax Operating Income (Loss):

     General 353.9$         261.0$         288.3$         221.3$         336.4$         341.5$         -3.5%

     Title 36.2              73.8              124.3            99.5              166.8            172.3            376.0%

     Corporate & Other (14.6)             (2.7)               2.1                5.7                7.6                8.1                155.5%

     RFIG Run-off (727.8)          (508.6)          110.0            10.3              29.4              21.9              103.0%

          Consolidated (352.2)$        (176.4)$        524.8$         337.1$         540.4$         543.8$         254.4%

Years Ended December 31,
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Investments, Debt, and Shareholders’ Equity Trends ($ in Billions) 
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Investments: Funding Liabilities & Protecting Capital 

Credit Quality Distribution of Fixed-Maturity Securities 

Average Quality Rating:  A 
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Investments: Funding Liabilities & Protecting Capital (cont’d) 

Investment Portfolio Composition 
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Capital Allocation Objectives* 

 Emphasize corporate objectives through: 

• Recalibration of capital accounts  

• Organic growth and targeted acquisition initiatives 

 
Actual

As of

March 31,

2016* 2015 2014 2013 2012 2011

General Insurance 85.0%  - 90.0% 76.3% 74.5% 74.2% 81.7% 83.1% 79.3%

Housing

Title 12.5%  - 15.0% 12.9% 13.1% 12.9% 13.6% 13.2% 11.0%

RFIG Run-off 0.0% 5.5% 5.1% 4.2% -0.3% -1.4% 4.5%

Life & Accident 2.5%  - 2.5% 1.1% 1.1% 1.6% 2.1% 2.4% 2.4%

Total Segments 95.8% 93.8% 92.9% 97.1% 97.3% 97.2%

Other (**) 4.2% 6.2% 7.1% 2.9% 2.7% 2.8%

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Objectives

Long-Term

Current

Actual as of December 31,*

Ranges of

* Percentages are based on inclusion of all capital instruments. 

** Represents amounts for non-insurance underwriting operations and general corporate services. 



© 2015 OLD REPUBLIC INTERNATIONAL CORPORATION 

All Rights Reserved. 

OLD REPUBLIC INTERNATIONAL CORPORATION

2,423.9  

2,936.0  3,116.1  

3,386.9  3,400.5  3,601.2  
3,318.1  3,388.9  

3,573.5  

4,050.1  

4,471.0  

4,885.6  

4,811.1  

5,179.4  

1,155.1  

1,314.7  
1,528.9  1,709.4  

1,785.8  
1,961.7  

1,785.0  

1,661.1  1,694.2  

2,109.4  

2,324.4  
2,513.7  2,735.6  

2,894.7  

813.4  1,103.8  

1,025.2  1,081.8  980.0  
850.7  

656.1  

888.4  

1,211.0  
1,362.4  

1,677.4  
1,996.1  

1,759.2  

2,045.3  

405.2  465.7  497.2  525.3  560.5  
711.7  

796.8  

765.9  

586.8  
503.2  410.5  

316.5  255.4  

219.9  

4,550.0  

5,064.0  

5,110.0  

5,355.0  

5,622.0  

2,439.0  

2,725.0  
2,889.0  

3,062.0  

3,246.0  

1,711.0  

2,000.0  

1,950.0  
2,075.0  

2,200.0  

340.0  
275.0  212.0  159.0  117.0  

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

$3,500

$4,000

$4,500

$5,000

$5,500

$6,000

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Consolidated General (w/o CCI) Title RFIG

(*) % increase from original 2012 base 
10 

Net Premiums and Fees Earned Trends:  

 Where We’ve Been / Where We’d Like and Aim To Go 
Consolidated 

25.7%(*) 
(4.7% Annual) 

General w/o CCI 
39.6%(*) 

(6.9% Annual) 

Title 
31.2%(*) 

(5.6% Annual) 

MI & CCI 
-71.5%(*) 

(-22.2% Annual) 

Range of Objectives 
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Balance of Business / Long-Term Operating Margin Trends* 

RFIG
Years Ended December 31, General (**) Title Subtotal Run-off (**) Consolidated

2006 19.9% 3.2% 14.0% 49.1% 19.4%
2007 21.1% -1.7% 14.2% -14.8% 8.6%
2008 20.3% -7.1% 13.0% -83.2% -10.0%
2009 18.7% 0.2% 12.3% -78.0% -8.3%
2010 18.7% 0.8% 11.2% -69.0% -2.3%
2011 16.8% 2.7% 11.2% -144.6% -8.7%
2012 11.2% 4.4% 8.4% -123.9% -3.9%
2013 11.5% 6.2% 9.1% 34.8% 10.7%
2014 8.1% 5.7% 7.1% 4.0% 7.0%

2015 11.6% 8.2% 10.2% 13.4% 10.4%

Three Months Ended March 31,

2015 11.7% 3.7% 8.7% 60.6% 11.3%
2016 12.1% 4.5% 9.1% 57.9% 11.1%

Latest 5 Years' Average 11.8% 5.4% 9.2% -43.3% 3.1%

Latest 10 Years' Average 15.8% 2.2% 11.1% -41.1% 2.3%

OBJECTIVES 2016-2017 15% -20% 5% -7% XX XX 12% -15%

* Pretax operating income (loss) as a percentage of net premiums and fees earned. 

** Proforma results reflect the reclassification of General Insurance Consumer Credit Indemnity run-off business to RFIG Run-off for all periods presented. 
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Pretax Operating Income (Loss) Trends: 

 Where We’ve Been / Where We’d Like and Aim To Go 

Range of Objectives 

 (*) % increase from original 2012 base 

Consolidated 

557.9%(*) 

General w/o CCI 

112.6%(*) 

(16.3% Annual) 

Title 

146.6%(*) 

(19.8% Annual) 

MI & CCI 

119.7%(*) 
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Old Republic’s Long Run Performance: Book and Market Return vs. S & P 500 
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The chart compares the total book and market value returns through March 31, 2016 of $100 invested at year-end 1967 in Old Republic common stock (with each year’s 

cash dividend reinvested in the Company’s shares at then-current market value, respectively) with the S&P 500 and its cash dividends reinvested in this index. 
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